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DISCLAIMER

This summary has been prepared solely for informational purposes and is not intended to be complete or purport to contain all the 

information you may require. Material aspects of the descriptions contained herein may change at any time. You should do your own 

research before making an investment in the described company. If you express an interest in investing in Dane Capital (the “Fund”, you 

will be provided with a Confidential Memorandum (the "Fund Documents"). You must review the Fund Documents and risk factors disclosed 

in the Fund Documents prior to making a decision to invest. You should rely only on the information contained in the Fund Documents in 

making your decision to invest. An offer to invest in the Fund will only be made by means of the applicable Fund Documents.

The information in this presentation is as of September 30, 2018 unless otherwise provided herein.

The information herein is not intended to provide, and should not be relied upon for, accounting, legal, or tax advice or investment 

recommendations. You should consult your tax, legal, accounting or other advisors about the matters discussed herein.

An investment in the Fund will be suitable only for certain sophisticated investors who have no need for immediate liquidity in their 

investment. Such an investment will provide limited liquidity because interests in the Fund will not be freely transferable and may be 

withdrawn infrequently and only under certain limited circumstances. There will be no public or secondary market for interests in the Fund, 

and it is not expected that a public or secondary market will develop.

The following information contains, or may be deemed to contain, forward-looking statements. By their nature, forward-looking statements 

involve risks and uncertainties because they relate to events and depend on circumstances that may or may not occur in the future. The 

future results of the described companies may vary from the results and statements expressed in, or implied by, the following information, 

possibly to a material degree. Dane Capital Management and the Fund assume no obligation to update the information contained herein. 

Dane Capital holds a material position in the securities described. The Fund may currently or in the future buy, sell, cover, eliminate or 

otherwise change the form of any such positions for any reason. Dane Capital Management disclaims any duty to provide any updates or 

changes to the information contained herein, including, without limitation, the manner, size, and type of any of the Funds’ investments. 

Please refer to the Memorandum for a description of the risks and conflicts of interest that may exist in connection with the Fund’s 

investment activities.

Dane Capital and its affiliates have received no compensation from the issuer for the contents contained herein. It has used public

information and its due diligence in the formation of its opinions and forecasts.
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INVESTMENT THESIS OVERVIEW
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HCAC is set to merge with NRC Group in what we believe will be one of the most compelling SPACs of 2018. The fully 

backstopped transaction is scheduled to close October 17th. We believe shares of HCAC (soon to be NRCG) and its

associated warrants HCAC.WS (NRCGW) represent an exceptional investment opportunity.

In our view, there is potential for 75% upside to shares over the next 6-12months, and the ability to compound further 

in years to come, based on management’s story and guidance – a story our checks suggest is highly conservative. 

Strongly aligned insider incentives, and industry checks suggest sustainable competitive advantages.

NRC has multiple qualities that make it a compelling investment:

Attractive business characteristics: High retention and recurring revenues across a broad array (thousands) of customers for 

a wide swath of services. Limited competition/strong moats and high barriers to entry. Long standing customer relationships.

Strong and increasing margins with a significant incremental margin profile. Current and foreseeable faster than industry 

growth. Low capital intensity.

Superior acquisition dynamics: Participation in a fragmented industry with numerous acquisition targets that NRC knows 

well, and can acquire at a dramatic discount to public company multiples. An excellent track record of integrating 

acquisitions with an experienced and motivated management team.

Resilient business model: History of business stability through economic and commodity cycles.

Favorable structural dynamics and insider signals: A company unknown by almost all institutional investors, but likely to 

garner sell-side support in the relatively short-term. Likely meaningful stock purchases by NRC's current owner, JF Lehman, in 

one of its latter funds.

Attractive valuation: Despite its superior business model (strong EBITDA margins and higher than industry FCF conversion 

rates) and higher growth profile, NRC trades at the lowest of its industry peer group, representing a severe valuation 

discount.

Should management successfully execute the expansion of its three new waste disposal facilities as well as obtain a 

win rate in Mexico at 50% (despite historical win rates of 100%), the upside goes to ~109.8%.
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INVESTMENT THESIS OVERVIEW (CONT’D)

PAGE 4 Source: NRC Group June 2018 Investor Presentation, Pg. 6.

https://www.sec.gov/Archives/edgar/data/1703038/000121390018008206/f8k0618ex99-2_hennessy.htm
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THREE BASIC QUESTIONS

NRC Group presents a highly asymmetric opportunity with a significant margin of safety arising from structural 

reasons for mispricing that are likely to correct over time. 

 NRC was only established in June 2018 after the combination of NRC and Sprint

 NRC Group is coming to the market via a SPAC structure. Pricing differential often persists in

short-term as SPACs have a negative reputation among investors

 Perceived sale of NRC Group from JF Lehman, even though the fund is highly likely to invest up 

to $50mm, through a potential PIPE investment, in the new NRC Group

 Lack of awareness, with no institutional following/research coverage (for now)

 Lack of public comparables – few comps have large exposure to OSRO space

 Microcap security, not accessible to many/most institutions 

What is the reason for this 

mispricing? 

 Our base case upside of 75.4% stems from extremely conservative growth assumptions:

 Win rate of 25% in Mexico despite NRC Group securing 100% of bids to date

 Assumed slower ramp-up of new waste disposal facilities (1.5 to 2.5 years instead of 4 to 5 

quarters), with no attribution given to the expansion of the third new waste disposal facility

 No credit given for accretive acquisitions, including one outlined in the proxy that may close prior 

to the closing of the SPAC merger

 Steep valuation discount (8.7x EV/2018E EBITDA as compared to comps of 10.1x to 16.0x despite 

superior business model and higher growth profile

What is our margin of 

safety?

 NRC group has a unique capability, as the only national commercial OSRO provider, to provide 

government-regulated standby services together with a comprehensive set of waste 

management tools

 Core competency drives upside by growth into new international markets, and protects 

downside by ensuring high customer retention and resilience of business model through crises.

What is the asymmetry of 

the opportunity? 

PAGE 5
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THESIS 1 – HIGH BARRIERS TO ENTRY
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The Standby Services segment is a high-margin, recurring retainer-based business model that provides opportunity 

for incremental emergency marine spill response revenue.

Source: HCAC PRER14A, Pg. 23.

High Barriers to Entry

Superior Financials Potential Pricing Increase

Attractive Value Proposition

 NRC offers an attractive value proposition to customers 

as the average retainer payment is low-cost at less than 

$20,000, but are government-mandated for customers.

 NRC standby services is the only national commercial 

Oil Spill Response Organization (“OSRO”) in the U.S. The 

only other national OSRO provider with which NRC 

competes is Marine Spill Response Corporation 

(“MSRC”), which is a non-profit.

 Standby services market is characterized by high barriers 

to entry driven by:

➢ High cost of failure

➢ Necessity of scale – upwards of $100s of millions of new fleet 

investments

➢ Regulatory certification requirements resulting in minimal 

competition

 No new market entrants since NRC’s inception in 1992.

 By providing the most comprehensive set of 

government-regulated standby services, NRC is able to 

maintain an annual customer retention rate of over 99%, 

with an average customer tenure of over 12 years.

 These favorable business characteristics are evident from 

NRC’s ~75% market share in the vessel standby market, 

as well as its high EBITDA margins of 45-50%.

 Given that many long-standing contracts are coming up 

for renewal, NRC Group has the potential to raise prices 

for these renewed contracts.

 Given that standby is such a low percent of expense for 

NRC’s customers, increasing pricing would not be 

difficult and would generate essentially 100% margin fall-

through.

http://bit.ly/2M1b2Rq
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THESIS 1 – HIGH BARRIERS TO ENTRY (CONT’D)
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The Waste Disposal Services segment is similarly a  business with high barriers to entry, offering an attractive value 

proposition and high EBITDA margins.

Source: HCAC PRER14A, Pg. 26.

Superior Financials

Successful Launch of  First Disposal Facility Karnes Facility Volume Ramp Since Opening

Attractive Value Proposition

 The waste disposal services also provide attractive 

economics for NRC’s customers, as waste disposal costs 

typically represent less than 1% of the total cost of 

drilling.

 However, waste can also cause a complete shutdown 

of the rig without proper disposal, which results in 

meaningful loss for the operator.

 Similar to the standby services segment, NRC’s strong 

value proposition in waste disposal services allows it to 

generate extremely high EBITDA margins of 60-65%.

 NRC Group’s first waste disposal facility is in the Eagle 

Ford Shale Basin County.

 As a result of its strong value proposition, disposal volume 

at the Karnes Facility has increased by ~40% despite rig 

counts in the Eagle Ford basin declining by ~16% from 

July 1, 2017 to March 2018.

http://bit.ly/2M1b2Rq


STRICTLY CONFIDENTIAL. NOT FOR DISTRIBUTION.

THESIS 2 – SIGNIFICANT GROWTH OPPORTUNITIES
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Growth Opportunity 1: New Waste Disposal Facilities

NRC Group has three pending permits for waste disposal sites in the Permian Basin, which would provide NRC Group 

with strategic access to existing and new customers in the Delaware and Midland Basins.

According to discussions with management, the company has a consultant in Texas monitoring any new permitting 

activity, and the company is exceptionally confident in its positioning and demand for its upcoming facilities – which we 

believe are running ahead of schedule.

Source: NRC Group June 2018 Investor Presentation, Pg. 26.

https://www.sec.gov/Archives/edgar/data/1703038/000121390018008206/f8k0618ex99-2_hennessy.htm
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THESIS 2 – SIGNIFICANT GROWTH OPPORTUNITIES (CONT’D)
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NRC Group has superior operational expertise obtaining new permits and determining suitable sites for landfill 

expansions.

NRC Group excels on the three most important characteristics of waste disposal facilities: (i) proximity / distance (ii) waste 

disposal capabilities (iii) safety controls.

Due to its ability to excel in all three areas, NRC is able to lock in Pioneer (PXD),  an existing customer, as an anchor 

customer for the new Reagan facility developed in the Midland basin.

Source: NRC Group June 2018 Presentation Pg. 26. Estimates are those of Dane Capital.

EBITDA Bridge (in thousands unless otherwise stated ) 2016A 2017A 2018E 2019E 2020E 2021E 2022E

Waste disposal EBITDA increase 5,000 17,000 15,000 7,000 2,000

Waste disposal facility 1 (Karnes facility) 5,042 10,083 5,000 2,000 - - -

Waste disposal facility 2 (Reagan facility) - 10,000 5,000 - -

Waste disposal facility 3 (Andrews facility) - 5,000 5,000 2,000 -

Waste disposal facility 4 (Coyanosa facility) - - 5,000 5,000 2,000

Corporate (1,000) (1,000) (1,000) (1,000) (1,000)

Total EBITDA Increase $19,000 $28,000 $25,000 $17,250 $13,500

Waste Disposal Landfill Growth:

Management guided revenue per landfill $22,500

Management guided EBITDA per landfill $15,000

Cost invested in each facility $20,000

Annual EBITDA:

Waste disposal facility 2 - $10,000 $15,000 $15,000 $15,000

Waste disposal facility 3 - 5,000 10,000 12,000 12,000

Waste disposal facility 4 - - 5,000 10,000 12,000

Total Approximate FCF generated:

Waste disposal facility 2 - $10,000 $25,000 $40,000 $55,000

Waste disposal facility 3 - 5,000 15,000 27,000 39,000

Waste disposal facility 4 - - 5,000 15,000 27,000

https://seekingalpha.com/symbol/PXD
http://bit.ly/2MZdDx7
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THESIS 2 – SIGNIFICANT GROWTH OPPORTUNITIES (CONT’D)
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Growth Opportunity 2: Expansion of Standby Service Offerings in Mexico

With the recently privatized Mexican oil & gas market in 2014, the Mexican

government has been actively auctioning off blocks for offshore exploration

to leading global oil companies, generating potential growth opportunities

for global players such as NRC Group.

Although the OPA-90 only applies to U.S. territories, the Mexican government, as

well as many leading global and U.S.-based companies seek OSRO-type

coverage similar to that required in the US.

NRC Group’s primary standby services competitor, MSRC is domestic only, and

therefore is unable to operate outside the United States waters, which leaves NRC

Group well positioned to be the provider of choice for these services.

Other local players in Mexico include a number of small Greek fleets, which

certainly do not have the same scale and technological capabilities as NRC does

to supply standby services to their customers.

Management informed us that one Greek player received an award, only to be

dismissed and be replaced by NRC when they did not show up.

NRC’s first-mover advantage has helped the company become the leading

OSRO in Mexico with nearly all of the Tier 1 and Tier 2 oil spill response market in

Mexico.

To date, NRC has won all RFP bids submitted, which has created a roughly

$23mm revenue opportunity in 2019, and a roughly $50mm annual revenue

opportunity by 2022.

Source: NRC Group June 2018 Presentation Pg.23.

http://bit.ly/2MZdDx7
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THESIS 2 – SIGNIFICANT GROWTH OPPORTUNITIES (CONT’D)
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Growth Opportunity 3: Cross-selling Opportunities and National Accounts

With the newly integrated standalone NRC and Sprint platforms, NRC can offer an even more comprehensive set of

services to clients, cross-selling different services, and creating an opportunity to significantly increase wallet share of

existing customers.

Source: NRC Group June 2018 Presentation Pg.24.

Operating Leverage

Because there is substantial upfront investment but low subsequent operating cost, the segment contribution

margins are very high, with the majority of the incremental revenue flowing through to adjusted EBITDA given the

expansive infrastructure that is already in place.

These base case revenue growth opportunities will correspondingly drive a disproportionate increase in EBITDA, magnifying
our returns.

Similarly, by spreading out the maintenance Cap-ex over a larger EBITDA base, free cash flow conversion is set to increase
from mid-70% now to ~85% by 2019.

http://bit.ly/2MZdDx7
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THESIS 2 – SIGNIFICANT GROWTH OPPORTUNITIES (CONT’D)
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The EBITDA growth opportunities are summarized in the table below:

Source: NRC Group June 2018 Investor Presentation Pg. 30. Estimates are those of Dane Capital.

http://bit.ly/2MZdDx7
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THESIS 3 – SIGNIFICANT DOWNSIDE PROTECTION
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NRC Group was able to exhibit significant downside protection through the 2008 financial recession and 2014 oil

price crisis period, illustrating the resiliency of its business model from the recurring and regulated nature of its

services.

Note that this performance excludes a positive $603mm related to the Deepwater Horizon accident in 2009-10 and a 

$43mm large marine spill event in 2014.

It is important to note that there will be further upside from our base case from similar unexpected events (such as 

Hurricane Florence), even though we did not factor this into our returns.

Source: NRC Group June 2018 Presentation Pg. 15.

http://bit.ly/2MZdDx7
https://static.seekingalpha.com/uploads/2018/9/30823905_15374170149541_rId59.jpg
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THESIS 3 – SIGNIFICANT DOWNSIDE PROTECTION (CONT’D)
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To stress test our assumptions, we assumed another oil price crisis were to hit in the coming year, with NRC Group

displaying the same financial performance as the 2014-2017 period.

We removed the SWS acquisition synergies that would artificially boost 2017 adjusted EBITDA on a one-off basis, and broke

out the adjusted EBITDA contribution from Waste Disposal (which artificially inflated the EBITDA recovery in 2017).

This still yielded an upside of 1.3%, reflecting our huge margin of safety.

Source: HCAC PRER14A Pg. 185. Estimates are those of Dane Capital.

http://bit.ly/2MZdDx7
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ACCRETIVE ACQUISITIONS
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NRC Group can further drive upside by pursuing bolt-on acquisitions at ~4.0x EBITDA multiples.

NRC Group expects to continue to be able to pursue acquisitions at such attractive multiples mainly because of:

1) Size of deal

2) Trust factor – independent business operators who are at retirement age are more willing to sell to NRC Group due

to their long-standing relationships

3) No investment bank intermediaries, thus participating only in purchases that have no auction process

Given its relationships, NRC Group has first mover advantage in the ICN space and hence has already established

connections with other players.

NRC is in the process of pursuing a specific acquisition identified on JFL Partner’s disclosure letter, which if consummated,

provides NRC Group with $10-15mn of incremental adjusted EBITDA with a purchase multiple of 1.67-2.5x on a 24 months

forward adjusted EBITDA basis, exceptionally attractive for an acquisition that could boost EBITDA by 10%+ and at such a

dramatic discount to public comparables.

NRC Group has been able to extract synergies from acquired companies due to their in-house teams that track synergies

real-time daily.

A recent success case would be the Progressive Environmental Services, Inc. (“SWS”) acquisition, that has yielded ~$4mm

cost synergies (~7.0% of FY2017 revenues) within 12 months since the deal closed.

Source: NRC Group June 2018 Presentation Pg.27.

http://bit.ly/2M1b2Rq
http://bit.ly/2MZdDx7
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ACCRETIVE ACQUISITIONS (CONT’D)
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ICN pipeline provides NRC with a multi-year opportunity to pursue bolt-on acquisitions.

Source: NRC Group June 2018 Presentation Pg.27.

http://bit.ly/2MZdDx7
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COMPANY OVERVIEW
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NRC Group operates in three business segments: Standby Services, Environmental Services and Waste Disposal 

Services. This comprehensive set of waste management capabilities allows NRC to provide a one-stop for its clients 

and increases the opportunity for cross-selling.

Source: NRC Group June 2018 Investor Presentation, Pg. 11.

https://www.sec.gov/Archives/edgar/data/1703038/000121390018008206/f8k0618ex99-2_hennessy.htm
https://static.seekingalpha.com/uploads/2018/9/30823905_15374170149541_rId5.png
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INDUSTRY BACKGROUND - REGULATIONS
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There has been a trend since 1990 towards tightening OPA-90 regulations, which is very favorable for NRC Group, 

the only government-certified commercial OSRO provider. 

OPA-90 is a regulatory framework for the protection of the environment from oil spills. It was enacted by Congress in 1990 

after the Exxon Valdez tanker oil spill in Alaska.

In 2004, the Congress amended OPA to require all vessels over 400 gross tons to prepare and submit a vessel response plan. 

Following that in 2013, regulations for non-tank vessels were further tightened, and OPA-90 compliance now requires that 

non-tank vessel operators contact directly with an OSRO.

Source: HCAC PRER14A, Pg. 162

http://bit.ly/2M1b2Rq
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INDUSTRY OVERVIEW – STANDBY SERVICES

PAGE 19 Source: NRC Group June 2018 Investor Presentation, Pg. 37.

https://static.seekingalpha.com/uploads/2018/9/30823905_15374170149541_rId15.jpg
https://www.sec.gov/Archives/edgar/data/1703038/000121390018008205/f8k0618ex99-2_hennessy.htm
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INDUSTRY OVERVIEW – ENVIRONMENTAL SERVICES

PAGE 20 Source: NRC Group June 2018 Investor Presentation, Pg. 38.

https://www.sec.gov/Archives/edgar/data/1703038/000121390018008205/f8k0618ex99-2_hennessy.htm
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INDUSTRY OVERVIEW – WASTE DISPOSAL

PAGE 21 Source: NRC Group June 2018 Investor Presentation, Pg. 39.

https://www.sec.gov/Archives/edgar/data/1703038/000121390018008205/f8k0618ex99-2_hennessy.htm
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INDUSTRY OVERVIEW – WASTE DISPOSAL (CONT’D)

PAGE 22 Source: NRC Group June 2018 Investor Presentation, Pg. 40.

https://www.sec.gov/Archives/edgar/data/1703038/000121390018008205/f8k0618ex99-2_hennessy.htm
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Management Team: Biography:

Jim O’Neil III, Hennessy Capital Acquisition Corp. III, Independent Director

Former CEO and Director of Quanta Services (PWR) where he grew the business to over $7

billion of revenue and over $5 billion of market capitalization

Under his leadership, Quanta completed nearly 200 acquistions

Jim Baumgardner, Independent Director

Formerly President, CEO, COO, CFO and Director of US Ecology, Inc. (ECOL) where he

successfully grew the business organically through acquisitions to over $250mn with a $500mn

market capitalization (currently $1.3bn)

Christian Swinbank, CEO of NRC Group

Mr. Swinbank founded Sprint in April 2013 and served in various roles at Sprint, including most

recently as a director of Sprint’s parent company.

From 2012 to 2013, Mr. Swinbank founded and managed Excel Tubular & Tools, a drill pipe

rental company.

Joseph Peterson, CFO of NRC Group

Prior to becoming CFO of NRC Group, Mr. Peterson served as CFO of NRC from Nov. 2017 to

May 2018.

From Mar. 2015 until Oct. 2017, Mr. Peterson served as CFO and Senior Vice President of

Strategic Finance & Reporting of DFC Global Corp., one of the largest providers of accessible

consumer financial services in the world.

QUALITY OF MANAGEMENT

PAGE 23 Source: NRC Group June 2018 Presentation Pg.35 & 36.. HCAC PRER14A Pg. 131 & 164.

http://bit.ly/2MZdDx7
http://bit.ly/2MZdDx7
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VALUATION ANALYSIS

PAGE 24 Source: NRC management projections, Company filings, Capital IQ as of September 10, 2018

3%

8%

2%

7% 6%

3%

11%

0%

2%

4%

6%

8%

10%

12%

2017 - 2019E Revenue CAGR

8% 10%
4%

12% 9%
5%

29%

0%

5%

10%

15%

20%

25%

30%

35%

2017 - 2019E Adjusted EBITDA CAGR

28%

15%

28%
23%

32%
28%

23%

0%

5%

10%

15%

20%

25%

30%

35%

2018E Adjusted EBITDA Margins

56% 60% 62% 68% 66% 60%
80%

0%

20%

40%

60%

80%

100%

2018E Free Cash Flow Conversion

Mean 5%

Mean 8%

Mean 26%

Mean 62%



STRICTLY CONFIDENTIAL. NOT FOR DISTRIBUTION.

10.1x 11.3x 11.6x
15.0x 16.0x

11.7x
8.7x

0.0x

4.0x

8.0x

12.0x

16.0x

20.0x

EV / 2018E Adj. EBITDA

18.2x 18.7x 18.8x
22.2x 24.2x

19.6x

10.8x

0.0x

5.0x

10.0x

15.0x

20.0x

25.0x

30.0x

EV / 2018E FCF

VALUATION ANALYSIS (CONT’D)

PAGE 25 Source: NRC management projections, Company filings, Capital IQ as of September 10, 2018
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MODEL DISCUSSION – DCF ANALYSIS
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Conservative base case assumptions drive upside of 75.4%.

Source: Estimates are those of Dane Capital.

DCF Analysis 2015A 2016A 2017A 2018E 2019E 2020E 2021E 2022E

Consolidated adjusted EBITDA $48,695 $40,697 $68,844 $87,939 $116,080 $141,206 $158,542 $172,110

-) Capex ($14,300) ($9,900) ($17,900) ($37,000) ($38,000) ($36,000) ($17,000) ($17,000)

-) Changes in net working capital 4,388 2946 (13,128) (1,777) (2,024) (1,900) (1,900) (1,900)

-) Cash taxes (11,105) (11,141) (11,396) (10,967) (15,157) (17,920) (17,840) (15,108)

Memo: EBITDA - Maintenance Capex $70,939 $99,080 $124,206 $141,542 $155,110

EBITDA - Capex conversion % 80.7% 85.4% 88.0% 89.3% 90.1%

Free cash flow $27,678 $22,602 $26,420 $38,196 $60,899 $85,385 $121,802 $138,101

Free cash flow conversion % 56.8% 55.5% 38.4% 43.4% 52.5% 60.5% 76.8% 80.2%

Free cash flow growth % -18.3% 16.9% 44.6% 59.4% 40.2% 42.6% 13.4%

Discounted FCF (Year 1 to 4) $34,723 $50,329 $64,151 $83,192

Perpetuity value at year 4 $1,726,263

Exit multiple (NTM) 10.0x

Discounted perpetuity value $1,179,061

Implied Enterprise Value $1,411,457

Assumptions:

Tax rate 21%

Discount Rate 10%
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MODEL DISCUSSION – DCF ASSUMPTIONS

PAGE 27

Conservative base case assumptions drive upside of 75.4%.

Source: Estimates are those of Dane Capital.

DCF Assumptions 2018E 2019E 2020E 2021E 2022E

Consolidated adjusted EBITDA growth 27.7% 32.0% 21.6% 12.3% 8.6%

Management Base case 27.7% 32.0% 13.9% 5.4% 3.8%

Upside Case 27.7% 32.0% 21.6% 12.3% 8.6%

Oil Crisis case -8.3% -8.0% 14.0% 23.4% 27.6%

Maintenance capex 17,000 17,000 17,000 17,000 17,000

Management Base case 17,000 17,000 17,000 17,000 17,000

Upside Case 17,000 17,000 17,000 17,000 17,000

Oil Crisis case 17,000 17,000 17,000 17,000 17,000

Growth capex 20,000 21,000 19,000 0 0

Management Base case 20,000 21,000 19,000 0 0

Upside Case 20,000 21,000 19,000 0 0

Oil Crisis case 0 0 0 0 0

Mexico win rate 50.0%

Management Base case 25.0%

Upside Case 50.0%

Oil Crisis case 10.0%

Exit multiple 10.0x

Management Base case 10.0x

Upside Case 10.0x

Oil Crisis case 8.7x

Tax rate 21.0%

Management Base case 21.0%

Upside Case 21.0%

Oil Crisis case 21.0%

Discount rate 10.0%

Management Base case 10.0%

Upside Case 10.0%

Oil Crisis case 10.0%
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CATALYSTS AND CONCLUSION

 Key risks & mitigants include: 

− Regulatory changes in the waste management space: Regulations in the waste management space has only moved towards stricter 

regulations, such as requiring even non-tank vessel operators to contact directly with an OSRO since 2013. Hennessy capital also

conducted extensive due diligence through working with Mckinsey, and was not able to find any significant threats of regulatory 

changes from a change in political parties.

− Near-term oil price crash or financial recession: Given the business resiliency of NRC Group’s business model, the downside is very 

much minimal or zero – our model yields an upside of 1.3% in the oil price crisis case.

 In our view, the investment in NRC Group is further supported by positive signals from the SPAC deal dynamics – the seller is 

looking to be re-upping their investment through their 4th Fund.

 With the combination of beating and raising numbers, near-term accretive acquisitions, and analyst coverage in the coming 

weeks/months, the company should be able to garner significant buyside interest and stock price appreciation in the short-

term.

 Ultimately, we believe that NRC Group represents a compelling investment opportunity with an attractive business model, 

locked-in runway for both organic and inorganic growth, while trading at an inexpensive valuation relative to peers.
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We believe that NRC has outlined forecasts that are highly achievable, and the high barriers to entry in this industry 

limit any downside from business risks.

While NRC will start with the lowest multiple in its peer group, we believe that looking out several quarters the narrative could 

change dramatically as the company enjoys faster growth and more meaningful margin expansion than its comps. We 
believe NRC offers a compelling asymmetric investment opportunity, with a base case upside of at least 75.4%, and a 

chance to invest in a multi-bagger if management simply carries on its historical track record.
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CONTACT INFORMATION 

DANE CAPITAL MANAGEMENT

747 3rd Avenue

4th Floor

New York, NY 10017 

212.588.0410

ERIC GOMBERG

Founder and Chief Investment Officer

investors@danecap.com
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For more information, please contact:


